
Continued on page 3 

Oro™ 2.0 Helps Hospital 
Leadership Assess 
Organizational High 
Reliability
The Joint Commission Center for Transforming Healthcare has released Oro™ 2.0, 
an online high reliability assessment and resource library designed to guide hospital 
leaders through the process of determining their organization’s level of maturity in 
multiple components of high reliability and assist them in striving for the goal of 
zero preventable harm.

The Web-based Oro 2.0 Assessment conducts the hospital leadership team 
through a series of questions, which allows for discussion and alignment on key 
strategic performance issues. Once an assessment is completed, a report is generated 
that identifies strengths and opportunities for improvement and directs users to 
resources specific to their organization’s high-reliability maturity level. Users also are 
directed to resources within the Oro 2.0 Resource Library that are specific to their 
organization’s high-reliability needs, particularly in the areas of leadership commit-
ment, safety culture, and performance improvement.

“We developed Oro 2.0 because we are seeing limited progress in health care 
improvement today. High reliability in health care is excellence in patient care for 
every patient, every time. With the assessment, it is our goal to engage hospital 
leaders in the high reliability journey through a consensus-driven process that guides 
them to a transformative perspective regarding their approach to zero harm and 
organizational performance,” says Erin DuPree, MD, FACOG, vice president and 

chief medical officer, Joint Commission 
Center for Transforming Healthcare.

Based on content published by Mark 
R. Chassin, MD, FACP, MPP, MPH,
president and chief executive officer, The
Joint Commission, and the late Jerod M.
Loeb, PhD, in Health Affairs* and The

* Chassin MR, Loeb JM. The ongoing quality
improvement journey: Next stop, high reliability.
Health Affairs. 2011 Apr;30(4):559–568.
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Oro™ 2.0 is described as an online high reliability assessment and resource library.  Think of it as a Targeted Solutions Tool (TST) for becoming a high reliability organization (HRO). Oro™ 2.0, like the TSTs were developed in TJC’s Center for Transforming Healthcare and involved a number of hospitals (50+) having field tested the resources offered in the library. Also, like the TST, it involves facilities entering information that is then used to call up customized, field-tested solutions, or in this case resources.  The input required are answers to questions about maturational development related to the 3 critical factors for becoming an HRO (i.e., leadership commitment, culture of safety and performance/robust process improvement).  Those who have experienced the HRO Matrix handout during a survey leadership session might see Oro™ 2.0 as an automated upgrade of that experience.  There is the similar hope and encouragement of consensus building discussion by organizational leaders now with the added support of field-tested action steps designed to help  organizations move further and faster down the path to becoming an HRO.  Also, like the TSTs, Oro™ 2.0 is free for accredited organizations. Tip:  Log in to your TJC Connect site and check out the overview, sample questions, sample report, and 5-minute Podcast then decide if completing the overall assessment might be useful. Although HRO is not as hot a topic as it once was during the Leadership Session, it still comes up. At the very least, if it does come up, having explored Oro™ 2.0 would be a feather in your cap.
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Milbank Quarterly†, the work to develop Oro 2.0 began in 
2011 and has been pilot tested by more than 50 hospitals.

While Oro 2.0 is complimentary to Joint Commission–
accredited hospitals, data is separate from accreditation and 
surveyors do not have access to Oro 2.0 data.

Users may log on to Oro 2.0 via the Center’s website at 

† Chassin MR, Loeb JM. High-reliability health care: Getting there from 
here. Milbank Q. 2013 Sep;91(3):459–490.

http://www.centerfortransforminghealthcare.org/oro.aspx or 
their Joint Commission Connect™ extranet site.

Questions about Oro 2.0 may be directed to oro2.0@
jointcommission.org to or 630-792-5800. For more informa-
tion about the Center for Transforming Health Care, visit 
http://www.centerfortransforminghealth care.org. P
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