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Logansport State Hospital 
Tool Kit Instructions 

 
 

Purpose:   
 
“Tool Kits” have been developed for each service line consisting of appropriate materials 
to use for conducting programming consistent with the needs of the specific unit 
population. Treatment teams will review and update the tool kits as patient needs change.  
Tool kits are to be used by treatment team members and direct care staff for alternative 
programming and when patients are not involved in other active treatment. 
 
 
Procedure: 
 

1. Tool kits include simple materials relating to the patients treatment plan that can 
be utilized during unstructured time or in the event that an alternative program 
must be developed.  Example:  Patients are in assigned groups off the unit at 
10:00 a.m.  There are 5 patients left on the unit due to restrictions and waiting to 
be seen in team.  Direct care staff would go to the tool kit and pick an activity to 
use with those patients on the unit.  It is expected that direct care staff engage 
patients during unstructured time and the toolkits can be used as a resource. In 
addition, the tool kits can be used by any staff member to assist in providing an 
alternative program. 

 
2. Tool kits are sorted by Discipline (Psychology, Social Work, Rehabilitation, and 

Nursing).  Within each discipline, worksheets will be sorted alphabetically by 
group.   
 

3. A master copy of the tool kit will be kept by treatment team members so that 
items can be replaced as they are used. Each discipline is responsible for keeping 
an ample supply of materials in the tool kit.   
 

4.  Direct care staff should inform team members when items are needed. 
 
 
Monitoring: 
 

1. Nurse Supervisors/ADON’s will conduct weekly random observations using the 
Attendant Performance Improvement Indicator form to ensure use of the tool kits 
for alternative programming.  Data will be reported to the QA Nurse. 
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